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Project Background  
Growing up, I was always a massive fan of TV 

shows and movies, so much so that when I was 

thirteen I had an Instagram account with over 

3000 followers dedicated to the shows and 

movies that I was a fan of. Unfortunately, I 

ended up deleting this account despite how 

much I loved it and the community I had found 

in this space online, all because I was worried 

about being teased for the account at school. 

Well here I am almost 8 years later, and I still 

have a love for TV shows and films and want to 

create a similar space for like-minded people to 

feel as though they are a part of a community. It 

is for this reason that I decided to create my DA 

for this semester, A Watchers Guide to 

Television.  

 

 

A Watchers Guide to Television initially started as a blog, Instagram and TikTok account 

with the broad focus of creating content related to popular television shows and films. 

Though it was not long into the semester that I realised this DA was far too big for me to 

manage alongside my workload. So, I decided to narrow down my DA to one platform, 

TikTok. I chose TikTok, as it is a growing platform and I felt that learning to use the platform 

effectively would be hugely beneficial to me in my future career aspirations (Atzori, 2021). 

 

 

A Watchers Guide to Television is a TikTok account that focuses on creating and curating 

informative content on newly released trending streaming service TV shows with a young 

adult based audience.  

Instagram account created at start of semester 

First blog post 

https://ambire.com.au/tiktok-marketing-is-it-the-future/
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User Utility 
My audience is defined as young adults, and 

with 41% of TikTok users being between the 

age of 16-24, it is realistic to think that I might 

be able to reach a portion of this demographic 

on the platform (Aslam, 2021). While Statista 

(2020) revealed that Entertainment is the most 

popular content category on the app worldwide, 

furthering the idea that my content is on the 

right app to be found by my ideal target 

audience. With this in mind, my content is 

designed to create a community for my target 

audience and keep them informed about new or 

upcoming TV shows. 

 

 

 

 

 

Personal Utility 
As I mentioned above, I made a conscious decision to move my project to TikTok as I 

wanted to gain experience on the ever-growing app. The app has had unprecedented growth 

in the last three years with the platform jumping from 55 million global users in 2018 to 689 

million global users by mid-2020 (Wang, 2021). While it was also revealed by Hootsuite 

(2020) that TikTok ranks number two globally in consumer spending on mobile apps, beating 

the likes of Youtube, Disney + and Netflix and only being outranked by Tinder. TikTok is a 

platform in which social media managers should be well versed, given the plethora of 

opportunities the platform is presenting businesses. 

 

 
Behind the scenes of editing videos 

Follower analytics 

https://www.omnicoreagency.com/tiktok-statistics/
https://www.statista.com/statistics/1130988/most-popular-categories-tiktok-worldwide-hashtag-views/
https://www.reuters.com/technology/tiktok-hits-1-billion-monthly-active-users-globally-company-2021-09-27/
https://blog.hootsuite.com/tiktok-stats/
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Stages of Design Thinking 
The Design Thinking Process is a non-linear, 

iterative process that is used to understand users, 

frame the problem and generate ideas to 

prototype and test (Interactions Design 

Foundation, N.D.). Using the guide from the 

Institute of Design at Stanford (2010), I was able 

to use this process to help establish my DA’s 

users and trajectory to begin rapid prototyping. 

 

Empathise: Understanding my Audience 
My audience base is young adults, who typically 

are less likely to go directly to news apps and 

websites to find information. Instead, they spend 

most of their time on social media and wish to 

access information easily from within these 

platforms (Galan al etc.n.d.). Hence why my 

initial blog based DA struggled to attract views 

from this audience.   

 

Define: Reframing the problem 
In my initial blog post, I focused on reviews and 

giving my opinions, but it was clear my audience 

was not interested in my opinion. I found that 

people already have their own opinion leaders to 

look to, and so I adjusted my content 

accordingly. I moved my content away from 

reviews and leaned into entertaining facts and 

information about streaming service TV shows. 

 

 

Ideate: Generating a broad range of 
possibilities 
Some of the ideas that I generated in this stage of my 

design thinking process included: 

• Creating fact videos about new shows on TikTok 

• Creating compilation videos recommending new shows 

• Creating season recaps before a new season release for that show 

• Making edits using clips from popular shows to trending sounds 

 

Prototype: Tangible ideas 
I decided to use all of these ideas when prototyping on TikTok as the platform would allow 

me to get quick and easy feedback from users, allowing me to better understand what exact 

content my audience would like to see from me. 

 

 

A Watchers Guide to Television TikTok account 

https://www.interaction-design.org/literature/topics/design-thinking
https://www.interaction-design.org/literature/topics/design-thinking
https://web.stanford.edu/~mshanks/MichaelShanks/files/509554.pdf
https://reutersinstitute.politics.ox.ac.uk/sites/default/files/2021-02/FlamingoxREUTERS-Report-Full-KG-V28.pdf
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Test: Gather feedback 
I tried to make a variety of these different video styles to gain as much insight from my users 

as possible while also trying to find which content styles would best allow me to adhere to 

the principles of FIST. I found TikTok to be a great platform for rapid prototyping, as with 

every video, I quickly gained feedback from my audience. Which I was then able to use to 

make adjustments to my project accordingly. I will explore these further in the project 

development portion of this report.   

Prototype videos testing ideas 

Analytics from one of these prototypes 
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Project Development 
1. I discovered that my original concept of a blog 

that reviewed TV shows and films was not 

performing well. My blog was lacking 

engagement and feedback to spite my best 

efforts to promote it using Instagram. I also 

found that I was unable to generate content for 

this platform as quickly as I had initially hoped 

I would, as I needed to watch and research for 

hours before creating a new post. This 

production did not adhere to the principles of 

FIST (Mitew, 2019).  

 

2. So, I made the move to TikTok and I began by 

posting a video about the very newly popular 

show ‘Squid Games’, which still involved some 

research but was not as time-consuming to 

create as my blog posts. The video was 

reasonably well-received, with 678 views and 

64 likes. I knew there was plenty of room for 

improvement but I was excited to finally be 

reaching my audience and gaining some sort of 

feedback. 

 

 

3. After my initial post, I 

decided to play around with 

content type, video style and 

trending sounds to see if I could 

find a winning combination. So, 

my next six videos were all made 

to trending sounds and had 

varying video topics. However, 

none of these videos performed 

well, with three of them being my 

worst performing videos to date. I 

concluded that my issue here may 

have been my video subject 

matters. The two of these videos 

which were about the trending TV 

show Squid Games outperformed 

the other four which were about 

Marvel TV shows, which were not 

trending or newly released at the 

time of posting. This is when I 

decided to narrow down my niche 

to ‘trending or newly released TV 

shows on streaming services. 

 

Firstvideo analytics 

Next six videos 

https://www.youtube.com/watch?v=1lKfmWJxkBY&t=3s&ab_channel=TeodorMitew
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4. From here, I posted two new videos which focus on recapping season 2 of the popular 

Netflix show ‘You’, as the third season was about the be released in a few days. The 

videos used a voiceover as I wanted to see if the success of my accounts first video 

had anything to do with using a voiceover or was just because it was my first video 

being pushed by the algorithm (TikTok Odds, 2020). These videos were reasonably 

more successful but lacking in meaningful engagement such as comments and shares 

from my audience. 

 

 

 

5. From here, I looked to feedback I had received in the second round of peer reviews 

and the projects I had looked at myself for peer-reviewing. I played around with 

TikTok trends again at the suggestion of my peers, with these videos performing 

better than before but still missing the mark for meaningful engagement. I then tried 

posting a video that suggests other new TV shows people should watch based on TV 

shows they have liked in the past. This was a suggestion made to me in peer reviews. 

This video became my most watched and liked video at the time with 845 views, 136 

likes and my first every share! 

One of the 'You' videos and analytics 

https://www.tiktokodds.com/2020/06/how-important-is-first-video-you-create.html
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6. I tied to build off this momentum by using a similar video style and continued with 

the content idea of suggesting new TV shows to make my 12-part series of 

recommending TV shows based on your zodiac sign. These videos in my mind were a 

huge success, despite their low views, they all received handfuls of comments and had 

good view-to-like ratios, which according to Owsinski (2019), is what triggers the 

algorithm to show your videos to more people. So, I remained hopeful that if I could 

continue this high level of engagement with my videos, it was only a matter of time 

until the algorithm pushed my videos to more people. 

 

 

Jett Townsend's comment on my Beta My first video share 

Analytics from two of my most popular videos from the Zodiac Sign series 

https://www.hypebot.com/hypebot/2019/11/the-tiktok-algorithm-how-it-works.html
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7. I did not stop here though, I continued to compare the analytics on my videos and 

noticed that my shorter videos were majorly outperforming my longer videos. I began 

researching and found that watch through rate is part of what the algorithm uses to 

determine if a video is engaging or not, so I decided to try shorter videos (Fanbytes, 

2021). I shortened the sound I was using for my zodiac sign series from 30 seconds to 

18 seconds which increased watch through rate, views and likes on these signs videos 

compared to the original six signs with the longer sound. 

 

 

8. After this series was done, I tried 

posting a short video to a trending 

sound that was about the new 

season of Riverdale on Netflix to 

see if this short video style 

combined with a trending sound 

would be a winning combination. 

This video quickly became my 

most view, liked and shared video 

to date with 1320 views, 325 likes, 

10 comments and 2 shares. The 

video even has an average watch 

time that is longer than the length 

of the video itself. Going forward, 

I will be utilising the guidelines I 

laid out for this video to create my 

content as I would like to continue 

running this account even now that 

I have finished university using 

what I have learned thus far to help 

build this account. 

 

 

 

  

Longer video analytics Shortened video analytics 

My most popular video anaytics 

https://fanbytes.co.uk/how-you-can-go-viral-on-tiktok/
https://fanbytes.co.uk/how-you-can-go-viral-on-tiktok/
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Key Learning Moments 
No Feedback, is Feedback 
After posting my first blog post for my project, I received next to no engagement with the 

post, even after trying to promote it on my accompanying Instagram page. I had put a fair 

amount of effort into the post, having researched and watched the film numerous times to 

create it. So, I found the lack of engagement with my post quite disheartening. Initially, I 

wasn’t sure what this meant for the future of my project but I thought back to something Ted 

had been saying in our seminars, “no feedback, is feedback”. If my desired audience wasn’t 

engaging with my content, this was feedback in itself. I had been searching for my target 

audience somewhere they typically don’t reside, and to reach them, I needed to change 

platforms. Upon making the move to TikTok, I immediately began receiving feedback and 

interactions from my target audience. I released quickly that not only was this platform a 

better fit for my project in terms of reaching my desired audience, but it allowed me to 

produce content more rapidly than before and better adhered to the principles of FIST than 

my original blog. 

 

 
My DA's original site, with no traffic  

Keeping track of data is crucial  
As I spoke about in my Beta presentation, I had not realised you could switch to a business 

account and see analytics on your videos right away. I thought you could only do this through 

creator tools, which requires you to reach 100 followers before you can view analytics on 

your videos. Upon realising my mistake, I switched to a business account though the problem 

was you can’t view analytics on videos posted before becoming a business account. This 

meant I missed out on crucial data for my first nine videos, losing insightful feedback that 

may have led to further project iteration. Another issue I experienced with my analytics was 

struggling to keep track of them and compare them accordingly to see which elements of my 

videos were working and which were not. I decided to use an excel spreadsheet to track and 

compare my videos analytics after seeing the exemplar project ‘Factobites’ from 2020 use a 

similar spreadsheet to track their video analytics. The spreadsheet helped me notice trends, 

track engagement and identify my audience base more clearly as discussed throughout this 

report.   

  

https://awatchersguidetotelevision.wordpress.com/2021/09/07/marvel-watch-black-widow/
https://mikaylastott.wordpress.com/2020/09/30/factobites-where-information-meets-entertainment/
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Analytics 

spreadsheet 
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Shorter videos will do better 
Initially, the length of my videos varied, with my shortest being 8.6 seconds and my longest 

being 45.3 seconds. It wasn’t until I began tracking my data and using a spreadsheet to 

compare video analytics that I noticed a correlation between video watch through rate and 

length of the video. My longest video had a watch-through rate of only 43.9% with only a 6:1 

view-to-like ratio, while my shortest video had a watch-through rate of 67% with a 4:1 view-

to-like ratio. Upon further research, I found out that video completion rate is used by the 

algorithm to help value videos. Hence shorter videos should theoretically have higher 

completion rates than longer videos making them more favourable to the algorithm 

(Fanbytes, 2021). Sharama (2021) recommends that videos be no longer than 15 seconds in 

length and suggests trying to create seamless loops or having bulk text to make viewers re-

watch your video, increasing the watch-through rate. In my latest video, I considered this, 

and in its first 24 hours, this video has already become my most viewed, liked and shared 

video with a high number of comments also. It also has a watch-through rate over 100%. 

Going forward with this account I intend to follow these guidelines. 

 

 

 

 

 

 

 

 

 

 

 

  

Longest video watch rates Shortest video watch rates Recent/most popular video watch rates 

https://fanbytes.co.uk/how-you-can-go-viral-on-tiktok/
https://www.techpluto.com/how-to-go-viral-on-tiktok/#_1_Manipulate_the_algorithm
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